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OVERVIEW

Name in Viethamese:

NGAN HANG THUGNG MAI CO PHAN PHAT TRIEN THANH PHO HO CHI MINH

Name in English:

HO CHI MINH CITY DEVELOPMENT JOINT STOCK COMMERCIAL BANK

Abbreviated name:

HDBank

Business Registration
Certificate:

No. 0300608092 issued by Ho Chi Minh City Department of Planning and
Investment, 1t registered on August 11,1992 and 33 amended on September
5,2023

Current charter capital:

VND 29,076 billion

Owner’s equity:

VND 46,400 billion

No. 25Bis Nguyen Thi Minh Khai Street, Ben Nghe Ward,

Higad Office: District 1, Ho Chi Minh City
Tel: (84-28) 6291 5916
FAX: (84-28) 6291 5901
Website: www.hdbank.com.vn

License of Establishment and

No. 26/GP-NHNN issued by the State Bank of Vietnam dated February 12,2020
and Decisions amending and supplementing License of Establishment and
Operation No. 26/GP-NHNN dated February 12, 2020

Operation
- HDBank
Committed to your best returns
Ticker: HDB
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HDBANK'S SUBSIDIARIES

HD SAISON FINANCE CO., LTD. (HD SAISON)

Address:

8-9-10 Floor, Gilimex Building, 24C
Phan Dang Luu Street, Ward 6,
Binh Thanh District, Ho Chi Minh
City, Vietnam.

Charter capital:

VND 2,350 billion

Ownership ratio:

50%

History of establishment:

HD SAISON Finance Co. Ltd. ("HD SAISON"), originally known as Société
Générale Viet Finance Co,, Ltd. (“SGVF") and wholly owned by Société Générale
S.A, underwent a change in ownership when Société Générale S.A. transferred
its entire equity stake in SGVF to the Ho Chi Minh City Development Joint Stock
Commercial Bank ("HDBank”). Subsequently, SGVF was renamed to Ho Chi Minh
City Development Joint Stock Commercial Bank Finance Co,, Ltd. (‘HDFinance”).

After receiving approval from the State Bank of Vietnam, HDBank successfully
transferred 49% of HDFinance's charter capital to Credit Saison Co., Ltd. and
1% to Ho Chi Minh City Securities Corporation. Consequently, HDFinance
transitioned from a one-member limited liability company to a multi-member
limited liability company and officially changed its name to HD SAISON Finance
Co,, Ltd.

Products and services:

HD SAISON offers consumer loan products, including installment loans for
transport vehicles, household appliances, furniture, tuition fees, beauty and
dental care, weddings, travel, sports and fitness, as well as cash loans for personal
use.

In addition, the HD SAISON mobile application, available on both popular
operating systems, iOS and Android, enables clients to apply for such loans
entirely online with just a few taps on their phone screens.

In addition, HD SAISON issues HD SAISON VISA international credit card
embedded with contactless payment EMV chip, bringing a new experience to
customers with a modern, fast and highly secure payment method.

Transaction points as of December 31, 2023:

24,234 transaction points in 63 cities and provinces nationwide.
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PRIMARY BUSINESS LINES,

BUSINESS LOCATIONS,

AND PROVINCIAL NETWORHK

HDBank was established and operated under Decision No.
47/QD-UB of the People’s Committee of Ho Chi Minh City
dated February 11, 1989 and License No. 26/GP-NHNN
issued by the State Bank of Vietnam dated February 12,
2020 (replacing License No. 00019/NH-GP of the State
Bank of Vietnam dated June 6, 1992).

The Bank was established in order to perform all activities
allowed for a commercial bank under applicable laws,
including: mobilizing and receiving short, medium and
long-term deposits from organizations and individuals;
offering short, medium and long-term loans to

biow

TN

organizations and individuals based on types and sources
of its funds; providing bank guarantees; factoring invoices;
issuing credit cards; offering foreign currency transactions;
providing foreign exchange services, derivative products
in the domestic and international markets, international
trade finance support services, discounts of commercial
papers, bonds and other valuable papers, and insurance
agency services, opening payment accounts; providing
payment services, corporate finance consulting services
and other banking services permitted by the State Bank
of Vietnam.

BUSINESS LOCATIONS

01 01

Head Office in Ho Chi Minh City Representative Office in Myanmar

01 352

Representative Office in Hanoi branches and transaction offices nationwide.

HDBank's wide domestic operation network enables HDBank and its member units to reach out to customers in all 63

provinces and cities nationwide, providing a wide range of banking and consumer finance products and services to a
diverse range of customers.

LOCATIONS QUANTITY OF BRANCHES AND TRANSACTIC

Ho Chi Minh City 61 (Head Office included)

Hanoi 56 (Northern Representative Office included)

North : SeSEE T e e T
Central ' e
Southeast - Central Highlands ' L e
Southwest ' SR R e e e e
el | 01 Repreééhfative B e e el e e

HOank
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HISTORY OF ESTABLISHMENT (2023
ﬂND DGVGLOPMGNT m - HDbank overcame the

obstacles in 2023 to achieve its

- Its charter capital was increased to )
highest profit before tax ever.

over VND 20,073 billion.

m - The bank successfully issued USD 165

- Its credit rating was upgraded million in international bonds.

by Moody's to B1.
2017 4 / - Moody's upgraded HDBank's credit
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outlook from Stable to Positive.

- HDBank pulled off a - HDB stock was officially traded
m successful IPO and on the HOSE and placed
was approved to have in TOP 20 stocks with the
- HDBank transferred 49% it shares (HDB) listed highest market cap.
- The bank officially changed its znir;dez ?:::Qggilasng,\l‘ Exchange (HOSE).

name to the current Ho Chi
Minh City Development Joint
Stock Commercial Bank.

- Achieving record-breaking business results,
HDBank joined the group of banks with profit
before tax exceeding VND 10 trillion.

- The bank is selected as one of the four
healthy banks trusted by the Government and

- The bank marked its 30" anniversary the State Bank of Vietnam to participate in

with a number of prestigious awards the project on Restructuring the commercial
and titles. banking system.

- Its charter capital was increased to over - HDBank reinforced the brand reputation and

- HDBank was assigned VND 16,088 billion. market position with numerous prestigious
HDBank red Sociétée Géndrale Vi B2 rating in its first national and international awards.
' = o Z?Jére c;]oﬁtee enderas .C|je.t rating by Moody’s, an - The bank successfully issued USD
' rating agency. king itself as the credit instituti
1989 After the acquisition, SGVF changed its rarking Itseit as the credit institution

~ame to HDFinance with the largest volume of bonds
- HDBank was established as Ho Chi ’ issued in 2020.
Minh City Housing Development

- HDBank successfully merged with Dai A
Commercial Joint Stock Bank.

Commercial Joint Stock Bank.
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(2021, 2022, 2023)

Total assets Unit: VND billion

2> FINANCIAL GROWTH OVER THE YEARS

Owners’ equity Unit: VND billion

HDBank'’s total assets reached VND 602,315 billion for the
first time, growing by 44.7% compared to 2022 and the
latest 10-year CAGR was 21.5%.

602,315
416,273
374,612
2021 2022 2023
TOTAL DEPOSITS

Unit: VND billion

Owners' equity increased by 19.0% compared to 2022, of
which charter capital increased by 14.9% and the latest 10-
year CAGR was 18.4%.

46,400

38,995

30,790

2021 2022 2023

TOTAL OUTSTANDING CREDIT
Unit: VND billion

The total deposits increased stably by 46.5% compared to
2022 and the latest 10-year CAGR was 21.5%

536,641

336311 366,293

2021 2022 2023
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The total outstanding credit increased remarkably by
31.8% compared to 2022 and the latest 10-year CAGR was
21.8%

353,441

268,157
213,424

2021 2022 2023

Non-performing loan ratio Unit: 9%

Capital adequacy ratio (CAR) (Basel Il) Unit: %

The consolidated NPL ratio is effectively controlled below
2% and HDBank's separate NPL ratio in 2023 was recorded
at a low level of 1.51%.

HDBank's CAR (Basel Il) is always managed at a high level
over to the State Bank’s regulatory threshold (8%). Notably,
HDBank is also one of the first banks in Vietnam to have
completed full implementation of Basel Ill requirements,
affirming HDBank’s solid risk management foundation in
operations, meeting international standards, enhancing
the Bank’s reputation and competitiveness in the market.

1.79% 1433%
13.42%
o=
1.67% ——
1.65% / .
o— 12.57%
2021 2022 2023 2021 2022 2023

PROFITABILITY RATIO

The profitability ratio was high and sustainable, enabling HDBank to bring the best benefits to shareholders and remain at
the forefront of the industry. The 10-year CAGR for ROAA was 20.6% and 22.8% for ROAE.

ROAA Unit:9% ROAE Unit:9
23,26% 23.53% 24.21%
2.08% 2.03% o— —— ®
2021 2022 2023 2021 2022 2023
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BUSINESS ENVIRONMENT,
OPPORTUNITIES, RISKS AND CHALLENGES

Under the influence of a tightening cycle of such
unprecedented scale and speed to combat inflationary
pressures, the global economy in 2023 faced significant
growth pressures in an uncertain macroeconomic
environment. According to World Bank forecasts, overall
global growth is expected to reach merely around 3% in
2023, compared to 3.5% in 2022 and 3.8% in the 2000-
2019 period. Inflation is expected to continue improving,
averaging 6.9%, but will not return to target levels until
2025 in most economies. Some of the financial market
hotspots in 2023 included the banking crisis in a number of
major economies, the Federal Reserve’s (FED) interest rate
plateau at high levels for an extended period, the impact of
the real estate sector in China, sluggish economic growth
in European countries, and escalating geopolitical risks
between Russia and Ukraine, as well as Israel and Hamas,
which have significantly slowed down the international
trade and investment flows in 2023.

As a highly open economy heavily reliant on exports,
imports, and foreign investment, Vietnam faced numerous
challenges in 2023, such as weakening consumer
demand in key partner economies, and slower foreign
direct investment (FDI) growth compared to past years
due to heightened risk aversion and business expansion
difficulties, which significantly dampened the economy’s
capital absorption needs. To adapt and overcome these
challenges, the Government and the State Bank of
Vietnam implemented proactive and flexible monetary

52 « HDBANK  ANNUAL REPORT 2023

policies in close coordination with fiscal and other
policies. These measures ensured the safety and liquidity
of the system, contributed to macroeconomic stability,
controlled inflation, maintained major economic balances,
and created momentum for rapid and sustainable
development. In 2023, the average GDP growth reached
5.05%, driven by the service and industrial and construction
sectors. Within the 2011-2023 period, the GDP growth rate
in 2023 only outperformed the rates of 2.87% and 2.55%
recorded in 2020 and 2021, respectively, highlighting the
substantial impact of the global interest rate tightening
cycle on the Vietnamese economy. Other growth drivers
included the Government'’s strong political determination
to accelerate public investment disbursement, the robust
recovery of FDI inflows under the influence of the China
+1 strategy, and the resurgence of domestic tourism.
Inflation in 2023 remained well-controlled, increasing by
only around 3.3% compared to the target of 4.5%, primarily
due to the downward trend in global oil prices in the
latter half of 2023. According to data from the State Bank
of Vietnam: The Vietnamese Dong (VND) depreciated by
only about 2.2%, while other Asian domestic currencies
depreciated by 5-10% compared to the USD. The credit
growth rate was around 13.7%, and mobilization increased
by around 14% compared to the end of 2022. Interbank
market liquidity remained stable and abundant. Efforts are
underway to actively address bottlenecks in the corporate
capital market and the real estate sector.

€ECONOMIC OUTLOOK YEAR 2024

WORLD AND VIETNAM €ECONOMIC OUTLOOK 2024

The global fight against inflation is no longer the main
focus as most major central banks signal a shift towards
monetary policy easing in the second half of 2024, in
response to timely signs of a downward trend in consumer
price indexes and mounting pressure on economic
growth, which is almost on the brink of a recession. In
2024, the World Bank forecasts that global growth will
remain subdued, with the lagged effects of the tightening
measures implemented in 2023 and the first half of 2024
continuing to weigh on economic activity. The average
growth rate is projected to hover around 2.9%, while
global inflation is expected to increase by around 5.8%
compared to 6.9% in 2023. The coordinated monetary
policy easing by Central Banks of major economies is likely
to boost aggregate demand for goods, improve market
sentiment, and increase capital flows to emerging markets.
Large-scale fiscal stimulus packages targeting specific
economic sectors in China, and resolute policy support
for the domestic real estate market are expected to be the
driving force behind the overall global economic growth
in 2024.

OPPORTUNITIES AND CHALLENGES

Alongside the economy’s opportunities and challenges,
the Banking sector continues to face numerous growth
prospects in 2024 while also confronting unavoidable risk
factors.

Balancing monetary policy to control inflation, ensure
sustainable economic growth, maintain financial market
stability, and guarantee major economic balances poses
one of the most significant challenges for the State Bank of
Vietnam and the Banking sector. Despite these challenges,
there are numerous opportunities for the Banking sector
for sustainable and effective development.

For Vietnam, the National Assembly has set an economic
growth target of around 6-6.5% and an inflation target
of around 4-4.5% for 2024. Accordingly, the Government
and the State Bank of Vietnam are expected to continue
implementing proactive and flexible monetary policies
in close coordination with fiscal and other policies.
These measures are expected ensured the safety and
liquidity of the system, contributed to macroeconomic
stability, controlled inflation, maintained major economic
balances, and created momentum for rapid and
sustainable development. In addition, public investment
disbursement is expected to be further accelerated
in 2024 through key infrastructure projects, and the
strengthening of comprehensive strategic partnerships
with major economies such as the United States and China,
is expected to significantly improve the overall economic
outlook and investment flows into Vietnam.

Specifically, the Banking sector has consistently
implemented, improved, and ensured compliance with
international financial requlations and banking governance
standards to adapt to the fluctuations and changes in
the global financial market. In addition, banks are heavily
investing in upgrading and perfecting the new technology
infrastructure, not only to ensure information security but
also to implement digital transformation to automate
business processes, provide digital banking products and
services, enhance service quality, and improve customer
convenience and experience.
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HDBANK'S RISK MANAGEMENT

RISK MANARGEMENT SYSTEM

RISK MANAGEMENT IN 2023

In 2023, HDBank continued to maintain a good internal
control system, with the 3 pillars of Basel Il and in
compliance with Circular 41 and Circular 13, including:
CAR calculation according to Basel (Pillar 1), application of
the internal capital adequacy assessment process (ICAAP)
(Pillar 2), and transparency of information (Pillar 3). HDBank
is aiming to adopt the International Financial Reporting
Standard (IFRS 9) in the period 2024-2025 with advice from
leading consulting companies in the market.

The prudential ratios of HDBank are always strictly managed
within the limits prescribed by the State Bank. The capital
adequacy ratio CAR reached 12.6%. The separate non-
performing loan ratio reached 1.51%. The ratio of short-
term funds used for medium and long-term loans is 22.5%,
lower than the prescribed level of 30%. The loan to deposit
ratio is 66.2% compared to the maximum limit of 85%.

In addition, HDBank also continued to further improve
the internal control system, capital capacity, and risk
management capability through the implementation of
Basel lll (with advice from a leading consulting company),
with the direction of becoming one of the banks in
Viethnam with a modern, healthy and sustainable risk
management system, committed to the highest benefits
for its customers.
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For Operational Risk Management, HDBank has completed
a comprehensive Operational  Risk  Management
Framework with advice from aleading consulting company
in the market. The system provides tools to effectively
identify, measure, monitor and manage operational risks,
proactively detect early warning signs of risks to take
timely operational risk management measures.

For Environmental and Social Risk Management, in 2023,
HDBank has issued Regulations on Environmental, Social,
Governance (ESG) and Regulations on Environmental and
Social Risk Management in credit granting activities to
enhance its sustainable operations in customer service
and partner collaboration. This emphasizes HDBank’s
commitment to respecting human life, creating a positive
impact on the environment and complying with laws
and international standards. HDBank is also committed
to supporting small and medium-sized enterprises
(SMEs) through integrating ESG (Environment, Social and
Governance) sustainable development goals into overall
business development goals. This will contribute to the
green transition and sustainable growth of the economy.

In 2023, HDBank continued to organize training courses
to improve the knowledge of risk management, update
on new regulations and enhance risk management
awareness from management to employees.

INTERNAL CONTROL SYSTEM MODEL

HDBank has implemented an Internal Control System in accordance with Circular 13 of the State Bank, and the Basel Standard:

applying the three (3) lines of defense and the five (5) key activities in the following model:

OVERALL SUPERVISION BY THE
MANAGEMENT

» Board of Supervisors

» Board of Directors (advised

» Legal Department

RISK MANAGEMENT

» Risk Management Division » Compliance Department

» ALM Department
(2" line of defense)

by Risk Management
Committee) [ &
i i ‘ /' INTERNAL
» CEO (Advised by Risk & ALCO
Councils) \_/ CONTROL
SYSTEM

TRANSACTION, CONTROL, APPROVAL

{
» Business Divisions \

» Product Department of Retail/
Commercial Banking Division

» Disbursement Center

» Credit Re-appraisal Center of Retail/

Commercial Banking Division » Approval levels

» Valuation Department/Council

SYSTEM OF REGULATIONS, LIMITS, AND
PRUDENTIAL RATIOS

» The system of regulations, limits, and prudential ratios
is continuously to be developed and completed by the
bank. The system of regulations is organized into three
levels: Regulations (issued by the Board of Directors
to set general policies and directions), Policies and
Guidelines/Products (issued by the Chief Executive
Officer and implemented appropriately from time
to time), encompassing all activities to standardize
operations and ensure safety for the bank.

» Since 2013, the bank has successfully implemented a
quality management system according to ISO 9001:2008,
which was successfully upgraded to the latest version
in 2018, and the 5S standard (Sort, Set in order, Shine,
Standardize, and Sustain).

» In addition, the bank regularly establishes and adjusts
its system of limits related to credit transactions, money
market transactions, investments, and prudential ratios
related to liquidity, asset and liability management, etc,
in accordance with the regulations of the State Bank of
Vietnam and in line with HDBank's operations.

INTERNAL AUDIT

» Internal Audit Department
(34line of defense)

» Debt Recovery Center (1% line of defense)

CONTROL, MONITORING AND INSPECTION
SYSTEM

» HDBank places special emphasis on its remote
control, monitoring, and inspection system as a
basis for detecting, warning, and preventing risks
before, during, and after transactions.

» The  system  applies  multiple  methods
simultaneously: automatically through the IT
system, periodically performed by specialized
control departments, or immediately on each
transaction, in which HDBank has monitored
suspect transactions (if any) on-site.

» Reports on the results of monitoring and actual
inspection with specific data, analysis, warnings,
and proposals are sent in a timely manner to the
Board of Management and the Board of Directors
for appropriate and timely processing instructions.

CAR MANAGEMENT (ICAAP)

» Capital Management Council
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RISK MANAGEMENT ACTIVITIES

1% :

HDBank has established a strict credit granting system throughout the organization, from
headquarters to business units, including all departments at all stages: sales, appraisal, approval,
disbursement, and debt collection. The credit granting process is applied independently at the
proposal, appraisal/valuation, and approval stages, clearly defining the steps and responsibilities
of each involved party.

HDBank has also established strict regulations on credit granting, collaterals, and limits on loan
structure by industry, purpose, type of collateral, etc. to mitigate concentrated risks.

HDBank is adopting an internal credit rating system for individuals, enterprises, credit
institutions officially approved by the State Bank of Vietnam since 2011, which serves as an
important basis during credit granting, debt classification and risk provisioning. This credit
rating system is continuously reviewed and perfected by HDBank over the years. Currently,
HDBankis developing models for credit rating, Probability of Default (PD), Exposure at Default
(EAD) risks, and Loss Given at Default (LGD) parameters that apply artificial intelligence (Al)
technology, expected to be implemented in the period 2024 - 2025.

HDBank is continuously perfecting many systems and tools to improve and better control.
Highlighted projects in 2023 include the upgrade of the limit management system,
centralized approval system at approval centers, disbursement, centralized documentation
and notarization management system at credit support management centers, etc,; Loan
Origination System (LOS) projects partnering with leading software companies that acquire
the ability to handle multi-channel credit granting applications quickly, efficiently, and
safely to offer the best loan services for customers, expected to be implemented in the
period 2024 - 2025.

The handling of overdue debts continues to be emphasized through regular activities of
the Overdue Debt Handling Steering Committee comprising the Board of Directors, the
Board of Management and regional representatives, applying effective non-performing
loan handling measures while adhering to Government’s policies.

Despite the overall challenges posed by the COVID-19 pandemic and the global economic
downturnin 2023, HDBank has implemented various solutions in line with the Government’s
policies and controlled the separate and consolidated non-performing loan ratio at
1.51% and 1.79%, respectively.
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In 2023, HDBank has completed the consulting project to
upgrade from Basel Il to Basel lll. By aiming to meet Basel
Il standards, the bank achieves a dual benefit: compliance
with the State Bank regulations and an upgrade of its risk
management framework, particularly in liquidity, interest
rates, and market aligning with international practices.

With a focus on digital transformation, the bank continues
to deploy Asset and Liability Management (ALM)
software and fund transfer pricing (FTP) management
system in 2023. This system allows the Bank to manage
risks of liquidity, daily interest rate, and balance sheet
forecast, enhancing the efficiency of Asset and Liability
Management, optimizing profits, while ensuring
compliance with regulations and risk limits.

In 2023, HDBank completed a consulting project to
implement an Operational Risk Management Framework
in line with RC2 initiative of Strategy 35-53 according to
BCG's advice on building a proactive mechanism of future
operational risk management through a Risk and Control
Self-Assessment (RCSA) solution, thereby improving the
effectiveness of potentially damaging incident prevention.
RCSA is considered the “Heart of Operational Risk
Management”, connecting the bank’s three lines of
defense with preventive operational risk management to
prevent operational breakdowns before incidents arise.

Besides the RCSA solution, the project helps complete
other Operational Risk Management solutions, including
completing the set of rules and regulations for operational
risk management; Regulations on Key Risk Indicators (KRI);

Additionally, monitoring and warning of limits in foreign
exchange trading and securities investments are regularly
and strictly carried out to ensure compliance with the
prudential ratios for liquidity and operations as prescribed
in the State Bank regulations.

In response to fluctuations in exchange rates, interest rates,
bonds, and so on, in 2023, HDBank conducted a number of
stress tests on market risk and liquidity risk, which showed
that HDBank still continue to ensure effective and safe
operations.

Regulations on Loss Data Collection (LDC); Regulations
on Business Continuity Management (BCM); and
Regulations on insurance procurement and operational
risk management for outsourcing and new products/
services. Along with building a methodology, HDBank
also focuses on using the right tools for each solution
and, most importantly, transferring knowledge through
training sessions, seminars, and on-the-job training.

In addition to a strong focus on digital transformation,
operational risks are also managed through digital
technology projects such as the eKYC solution
enhancement, fraud and counterfeiting detection, etc,
thereby contributing to minimizing risks in the digital
journey for opening payment accounts and credit cards
online.

HDBank continues to improve concentration risk management in two main operations (in accordance with Circular 13):

concentration risk in credit granting and concentration risk in proprietary trading of foreign exchange and bonds, through

building and implementing a tightly-controlled risk limit system such as the maximum loan limits for each customer or

related customer group, the maximum proportion of lending for each industry/field, and the maximum proportion of

proprietary trading for some foreign exchange and bond products, etc.
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STRATEGIC DEVELOPMENT GOALS
IN THE 2021 - 2025 PERIOD

HDBank’s strategic vision and objectives are to become a leading SME, Retail and Consumer Bank
and among the top finance and banking group in Vietnam and Southeast Asia, contributing to the
development and integration of global financial markets. Specifically:

/ i
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DIGITAL BANK

Pioneering in information technology, digital banking development and fintech,
etc. with diversified quality and convenient financial products and services,
thereby becoming the people’s bank of choice - the Happy Digital Bank.

CONSUMER FINANCE

Turning HD SAISON into a leading consumer finance company, while improving
and harnessing the ecosystem of Finance - Aviation - Retails - Consumers -
Energy - Telecoms - Real estates with the aim of serving more than 40 million
individual and corporate customers in the economy, bringing the highest
benefits to shareholders, partners, customers and employees.

GREEN BANK - SUSTAINABLE DEVELOPMENT

Adhering to a development strategy of sustainability, further promoting Green
Bank initiatives, contributing to the growth of a Green Economy for a sustainable
society, environment, and future development of Vietnam.

GOALS, DIRECTIONS,

AND BUSINESS PLAN 2024

The global situation is forecast to remain complex and
unpredictable in 2024, with global economic, trade, and
investment growth continuing to slow down.

The Vietnamese economy is facing both fundamental
advantages and ‘double negative impacts” from external
disadvantages and internal limitations and inadequacies.
Opportunities, favorable conditions, and difficulties
and challenges are intertwined, but difficulties and
challenges are more prevalent, especially in implementing
macroeconomic management solutions to control
inflation while also promoting growth.

2024 BUSINESS PLAN

Item

However, based on the achievements of 2023, many
reputable international organizations have highly
appreciated the results and prospects of the Vietnamese
economy and forecast that Vietnam will recover quickly in
the coming period.

In order to create breakthroughs in its operations, in
addition to the foundations achieved in 2023, HDBank will
persevere with its strategic goals and continue to maintain
its growth rate on a digital platform, strongly deploy and
complete strategic initiatives, and overcome the common
difficulties of the banking industry to soon become one of
the leading banks in Vietnam.

Unit: VND billion, %

2023 2024 Growth

Performance Target vs 2023

Total assets 602,315 700,958 16%
Charter capital 29,076 35,101 20.7%
Owners'equity 46,400 56,028 21%
Total Deposits (*) 536,641 624,474 16%
In which: Due to customers + Valuable papers issued 421,716 474,681 13%
Outstanding credit balance (**) 353,441 438,420 24%
Profit before tax 13,017 15,852 22%
Profit after tax 10,336 12,601 22%
ROAE 24.2% 24.6% 2%
ROAA 2.03% 1.93%

NPL (according to Circular No. 11/2021/TT-NHNN) (***) 1.32% <2%

(*) Total Deposit includes: borrowing from the Government and the State Bank of Vietnam, due to customers, valuable
papers issued, entrusted funds, due to and borrowing from credit institutions.

(**) Outstanding credit balance must not exceed the credit growth limit approved by the State Bank of Vietnam.

(***) Non-performing loan ratio is calculated in accordance with Circular No. 11/2021/TT-NHNN.
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HDBANK'S GOALS IN 2024

» Implement strategic transformation programs that align with development goals for » Implement cultural journeys. Strengthen the core values of HDBank culture;

the period 2024 - 2025;
» Strengthen discipline, awareness of compliance and risk control in operations and a

» The business plan flexibly adapts to market developments and operating policies culture of creative learning, improving, and specifying the responsibilities of leaders;
of the Government and the State Bank, seizing opportunities for breakthrough
OPERATIONAL development while still ensuring asset quality and operational safety; CULTURE AND » Build a corporate culture of “Execution” with high commitment and exclusive rewards,
EFFICIENCY BRAND emphasizing results;
ASSOCIATED WITH » Promote the mobilization of tier 1 and tier 2 capital according to expected capital
THE 5-YEAR STRATEGY needs for business strategies in 2024. Consistently implement the CASA action » Promote an open, friendly, cohesive, and supportive working environment among all
program to strongly improve the CASA ratio and lower funding costs. levels, receive sincere and constructive criticism to promote collective intelligence.

Ensure that corporate culture comes to life and becomes a typical behavioral culture;

» Focus on building and completing journeys as a key strategic transformation program. » Enhance HDBank brand recognition at business units, including Kiosk Banks, becoming
a bank with brand recognition and brand health among the top joint stock commercial
» Focus on developing new customers in parallel with awakening prospect sources banks.

through activation programs and the Skyloy loyalty platform; promote supply
chain financing and prioritize connecting and linking platform partners with a wide

CUSTOMERS AND ecosystem using the approach of Partnership Banking and VCF.
DISTRIBUTION » Enhance market capitalization value and position of HDBank in the stock market.
CHANNELS » Diversify sales channels through the new HDBank App and Website following the
E-Commerce mindset; develop customers on applications of affiliate partners with - Aim to maintain a resilient market capitalization value, outperforming the average of
large customer bases; Promote and improve the effectiveness of digital marketing the banking industry and the VN30 basket, and increasing its ranking compared to
programs; Deploy step by step the KIOSK BANK business model associated with 2023, with a target growth of 35%.
brand promotion.
IO - Remain a component of the VN30, VYNDiamond, and VNS indices and aims to win major
» Consolidate and optimize the operating network, continue to increase the scale and awards for listed companies.

operational efficiency of branches/transaction offices, ensuring safe, effective, and

. . ! » Investor relations and securities market activities
sustainable operations. Establish the new CMB centers on schedule. Convert and

consolidate Priority Banking and over-the-counter customer service. . Increase the attraction of domestic investors.

- Establish direct and effective communication with international investors.

» Combo credit policy to engage customers and sell a complete package of products - Thoroughly prepare for the strategic investor selection plan.
and services, increasing efficiency;

v

Accelerate comprehensive digital transformation, enhance convenience, experience,

and security for customers; » Build and manage a bankwide ESG strategy; Report and disclose ESG information;
PRODUCTS AND » Refresh the Banca segment and promote investment banking services for Priority » ESG risk management: enhance internal training and control ESG risks in operations and
SERVICES Banking; business activities;
» Integrate products into the application to digitize traditional transactions, bringing » Continue to upgrade the green credit framework and develop sustainable financial
products closer to rural agricultural economic regions with convenient and easy-to- IMPLEMENT products;
use “One Click”automatic features; SUSTAINABLE
DEVELOPMENT » Promote and expand cooperation with international organizations, financial institutions,
» Develop new features and services based on modern technology platforms to STRATEGIES, and domestic ministries and agencies to promote green credit, sustainable finance, etc.
increase customer satisfaction (specifically eCredit, EasyLoan, VCF platform, etc.); SUSTAINABLE towards the goal of a net zero bank.
FINANCE,
» Officially launching Vikki digital bank to customers; ENVIRONMENT
» Promote the implementation of OneCredit and OnePayroll for credit and OneClick e
(for services) as HDBank brand product lines. GOVERNANCE (ESG)
PRACTICES
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27> MEDIUM AND LONG-TERM GOALS
AND ORIENTATION

In 2023, HDBank entered the third year of its 5-year strategy (2021-2025) aiming to become the leading profitable bank by
2025. The bank is also working to establish Happy Digital Bank as a national brand and achieve international recognition.
HDBank's strategies focus on the following main goals:

'—_\ ..............................................................................................................
@ \ Further promoting and developing the SME and retail segments.
\ &&=
—_ Diversifying the banking, insurance, and investment product portfolio in
| \_ combination with cross-selling and harnessing potential customer chains

to attract more customers to the ecosystem.

Developing products and services catering to the industry-specific needs

K@ \— and value chain potentials, amplifying the strengths and scaling the models
@

in rural and agricultural markets.

Implementing end-to-end digitalization of the customer journey, business,
and sales activities, automating operational processes, developing local online
banking and financial services, and developing the website into an online sales
channel.

Reorganizing the distribution channel network and opening new transaction
points in potential markets to improve scale and increase profits.

Developing human resources with excellent digital expertise, digital knowledge,
and information technology capabilities, and the ability to adapt and master
technological advances in the digital era.
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OUTSTANDING
MILESTONES AND AWARDS

HDBan l(r

Cam két lot ick a0 nhat

LE DON NHAN NGKHEN(UATH TUGNGC 1iNH PHU

The Prime Minister's Certificate of Merit for
Outstanding Achievements in the Prevention and
Control of the Covid-19 Pandemic; contributing to
building socialism and defending the country

Emulation Flag from the State Bank of Vietnam due to
its remarkable achievements, leading in the emulation
movement of the Banking industry
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i

Excellent Brands of Outstanding Best Retail Bank Vietnam 2023 -
Business Performance - Vietnamese International Business Magazine
Excellent Brands 2023 (VnEconomy

& Vietnam Economic Times)
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Ho Chi Minh
Development Bank
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Leading Partner Bank in Vietnam
- Trade and Supply Chain Finance
Program (ADB)
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Digital
Transformation
Awards
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EXPERIENCE BRAND Af
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AWARDS - 2023

Best Online Banking Experience
Brand - Global Brand Awards
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DOARH B0
Mrs.i«: VIT NAM

Top 50 Vietnam The Best 2023 -
Vietnamnet & VNReport

The Most Innovative Digital
Banking in Vietnam 2023 - The
Global Economics

Fastest Growing Digital Bank
Vietnam 2023 - International
Business Magazine
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Top 50 Vietnam Best Growth
2023 - Vietnamnet & VNReport

Innovation and Digital
Transformation Award - ASEAN
Business Awards 2023 (ABA)

Prominent  technology and
digital transformation products -
Vietnam Wealth Advisor Summit
2023 (VWAS 2023)
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Governance
Awards
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Top 10 Best Annual Reports 2023 -
Vietnam Listed Company Awards
(VLCA 2023)
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Board of the Year Award - Annual
Forum on Corporate Governance in
Hanoi, Vietnam Institute of Board of
Directors (VIOD)
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ARC

AWARDS

INTERNATIONAL
XXXVII
2023 WINNER

Annual Report of the Year in
Vietnam - MerComm Inc in the US
(ARC 2023)
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Listed Enterprise Organizing the
Best Annual General Meeting of
Shareholders 2023 - Vietnam Listed
Company Awards (VLCA 2023)

Winner for 6 consecutive years of
“Best Companies To Work For In
Asia” Award - HR Asia Awards
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Sustainability
Awards

CSi
100

DOANH NGHIEP
BEN VONG 2023

Top 100 Sustainable Businesses in
Trade - Services in Vietnam 2023
(CSI100 2023)

CHUNG VAN

CERTIFCATEOF ENCELLENCE
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Outstanding Bank for Green Credit
- Outstanding Financial - Banking
Products & Services Award 2023
(IDG 2023)

Sustainability Initiative of the Year
- Asian Banking & Finance Award
2023 (BFA)
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“Gender Equality Star” in the Top
50 Corporate Sustainability Awards
2023 (CSA 50) - Nhip Cau Dau Tu
Magazine

Best  Bank  for  Sustainable
Development Vietnam - Global
Banking and Finance Review Awards
2023
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Top 10 Sustainable Brands Through
Innovation 2023 - Better Choice
Awards
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